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KNOWLEDGE MANAGEMENT POLICY

Rationale

The University of Mindanao is committed to fostering a culture of value creation by promoting
knowledge generation and innovation among its faculty and non-teaching personnel.
Knowledge Management plays a vital role in enhancing institutional efficiency, supporting
innovation, and improving decision-making by ensuring that all employees have adequate,
equitable, and timely access to relevant information and expertise.

This policy provides the guidelines for the design, deployment, implementation, management,

and evaluation of value-added improvements and innovations across the university.

Scope

The policy covers all proposals considered as innovations and initiatives that have potential
benefits to the University and increase value to its customers and stakeholders.

Guiding Principles

Knowledge is a Valuable Asset. Recognize that knowledge—encompassing skills,
expertise, and insights—is a critical organizational asset that should be effectively managed,
shared, and protected to enhance institutional performance.

Decentralization and Empowerment. Empower faculty and staff at all levels to contribute to
and manage knowledge within their areas of expertise. Decentralized responsibility ensures
that knowledge remains relevant and responsive to specific needs of the institution.

Continuous Learning. Promote a mindset of continuous quality improvement by encouraging
reflection, learning from experiences, and adapting practices based on insights and exposures
gained. This principle supports the evolution of knowledge and practices over time.

Quality and Relevance. Ensure that knowledge assets are accurate, up-to-date, and aligned
with the university's goals. Implement quality control measures to maintain the integrity and
usefulness of knowledge resources.

Security and Ethical Use. Safeguard confidential and sensitive information through
appropriate security and control measures and ethical guidelines. Respect intellectual
property rights and data privacy and ensure that knowledge is used responsibly and in
compliance with legal and ethical standards.

Measurement and Assessment. Regularly assess the effectiveness of knowledge

management initiatives through metrics and feedback. Use these evaluations to refine
strategies and ensure that KM practices continue to meet the evolving needs of the university.
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Compliance

Compliance with this policy is mandatory. Non-compliance may result in issuance of corrective
actions as per university regulations with reference to OPM 32.13.

Implementation and Review

The implementation of the Knowledge Management Policy is the responsibility of the
concerned units. The policy will be reviewed regularly or as deemed necessary to ensure the
policy remains accurate, relevant and up-to-date. The review will be spearheaded by the
Quality Management Office following OPM 32.01. Any changes or revision will be formally
communication to concerned and interested parties and shall take effect as soon as approved.

Signed:

(Sgd) GUILLERMO P. TORRES, JR.
University President
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