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Plenary Guidelines on Micro-Credentialing

Employers are 72% more likely o hire someone who has eamed indusiry micro-credentials.
- Pearson

Higher educalion has a responsibilily o prepare our students for new [challenges]... Many
of our students cannol wait lo complele a 4-year or 2-year degree. Micro-credentials can
help fill that gap by providing specialized training in areas that will mosl make a difference in
people’s lives.

- Dr. Jennifer Servi-Roberts, Johnston Community College, North Carolina, USA

Rationale and Scope

The University of Mindanao (UM) recognizes micro-credentials as a vital tool for outcomes-
based education (OBE) and lifelong learning for employable skills readiness. The
implementation of micro-credentialing in the university shall be guided by its framework on
the hierarchy of expectred learning competencies and outcomes as shown in the figure
below. Thus, as envisaged in the framework, micro-credentialing in the university is part of
the strategies to achieve the university’s global engagement vision.

For the university’s OBE, micro-credentials shall be part of the course outcomes and year-
level outcomes as part of career pathing and exit competencies. For lifelong learning, micro-
credentials shall be part of the professional practice. This policy gradually applies to all the
degree programs of all colleges and departments in UM Main and Branches, as applicable.

i £
munrmhn.mrmt-ﬁi
Core Compelences. Quaity, Afondatie and Open Educaton

Educatora Phiosoply Pokuteng O amonds n e Rough
GLOBAL ENGAGEMENT VISION




Regulatory Environment

Micro-credentials have become a necessary, value-added credentials of graduates.
Universities offer macro-credentials (degree programs) as part of the Philippine Qualifications
Framework (PQF) with Levels 5-6 for bachelor degrees, Level 7 for master degrees, and Level
8 for doctorate degrees, as aligned with the ASEAN Qualifications Reference Framework
(AQRF). Of recent, employers demand more skills-based credentials as they prefer proof of
employable skills. Diplomas, subjects, courses, and grades acquired by the students are
increasingly becoming irrelevant as the only measure of employability. This is the employable
gap that is being addressed by micro-credentialing.

in the Philippines, the Commission on Higher Educaiton (CHED} came out with a new
regulation on the implementation of micro-credentials. The CMO # 1 s. 2025, otherwise
known as the ‘Guidelines for Micro-Credential Development, Approval, and Recognition in
Higher Education.” This CMO strengthens the regulatory framework in the Philippines as it
provides clear guidance in the implementation of micro-credential programs.

The University of Mindanao (UM) is one of the 77 private higher education institutions (PHEIls)
granted Autonomous Status in the Philippines out of 1,710 PHEIs. In Region X| alone, only six
PHEIs are part of thosw granted Autonomous Status. Of the six, three are from the University
of Mindanao: UM Main (Davao), UM Tagum College, and UM Digos College. Autonomous
PHEIs are categorized as best in class and are given privileges of autonomy in terms of
program offering, among others.

Apart from its Autonomous Status grant, UM is also the only school in the country that
received the Philippine Quality Award (PQA) Level 4 — the highest in performance excellence.
It is also ISO certified in 9001:2015 and 21001:2018 international standards. UM is also a QS
ranked university (3 stars) with AUNQA-certified programs. The university benefits from other
national and global certifications and accreditations, as it stands to have the second highest
number of PACUCOA-accredited programs in the country, with majority of its degree
programs granted Level 3 and Level 4 (highest) accreditations.

This regulatory environment, the Autonomous Status, and its various global awards provide
the predicate for the university to offer micro-credentials to complement the macro-
credentials (degree programs) as value-adding credentials to its students and graduates.

Policy Objectives

As guided by CMO 1 5. 2025, this policy document aspires to provide guidelines for the gradual
adoption and implementation of micro-credentialing in all the degree programs in the
university. Specifically, the policy aims to:

1. Promote non-traditional higher education programs to provide relevant, flexible, and
accessible higher education programs to all learners;

2. Address a widening gap between higher education and the ever-evolving demands of
the industry [that] brought a significant demand for lifelong learning;



3. Provide a novel approach to lifelong learning that can offer a flexible, efficient, and
cost-effective solution to the challenges posed by the modern-workplace through
micro-credentials: and

4. Offer a flexible, industry, and needs-based approach to learning through micro-
credentials, in collaboration with industry partners providing learners with knowledge
and skills relevant to current and emerging job roles.

Phases of Implementation

Micro-credentials (MC) are smaller or chunked units of learning, which can be a course or sets
of courses (bundled) that provide lifelong learning with knowledge, skills, values, and
competencies in a narrow study or practice. MCs can be a portion of macro-credentials such
as a bachelor’s, master’s, or doctoral degree or an executive or professional development
course that may complement the traditional macro-credentials.

MCs are a course or sets of courses offered to lifelong learners within a field of study offered
solely or jointly developed by the university and industry partners as a component of a
recognized higher education program or a stand-alone course that will benefit the lifelong
learner's academic, personal, and professional growth, aligned with the standards and
needed skills and competencies in the industry.

The University of Mindanao shall gradually implement micro-credentialing in three phases:
Partial adoption, full adoption, and lifelong learning. These phases shall grow and evolve
depending on the exigency of each degree program and available resources. The adoption or
implementation resides on a per subject/course basis.

1% Phase: Partial Adoption

{a) Micro-credentials are adopted or implemented on a voluntary basis, with students
paying separately and collected and paid out in the university cashier.

(b) A degree program may adopt one or a few micro-credentials for the entire study
program of the university. Ideally, in the long term, a student in the university shall
earn a minimum of one micro-credential certificate or badge in any subject/course per
year level as part of the year-level outcomes and career-pathing.

(c) The university collaborates with micro-credential providers to provide micro-
credential courses. These micro-credential courses shall be aligned to the learning
competencies and outcomes required of the subject or course.

(d) Microcredentials are either subject/course credited (stackable) or un-credited
(unstackable). All stackable micro-credentials need to be reflected in the pertinent
subject/course syllabus.



(e) Micro-credentials earned (credited and stackable) by the students shall be reflected
in their Secondary Transcript of Records (or Expanded TOR). All credited micro-
credentials shall be recognized by the University Registrar as evaluated and endorsed
by the College and Academic Affairs. Credited micro-credentials are made part of the
official student records.

(f) All un-credited or unstackable micro-credentials shall be made part of the students’
lifelong learning, upon presentation of the proper badges or certificates.

(g) Since itis voluntary, those students who opt out shall be given alternative instructional
or assessment modalities as provided by in the subject/course syllabus.

2™ Phase: Full adoption

(a) Micro-credentials are adopted or implemented on a mandatory basis as approved by
the university, with students’ paying fees as part of the tuition and miscellaneous.
Thus, as a mandatory requirement, these micro-credentials are de facto credited
(stackable) and declared in the pertinent course syllabus.

(b) There are some degree programs in the university that are in the 2" phase of adoption
of micro-credentials, as demanded by global and industry requirements.

(c) A degree program mandatorily adopts one or a few micro-credentials for the entire
study program of the university. Ideally, in the long term, a student in the university
shall earn a minimum of one micro-credential certificate or badge in any
subject/course per year level as part of the year-level outcomes and career-pathing.

(d) The university collaborates with micro-credential providers to provide micro-
credential courses. These micro-credential courses shall be aligned to the learning
competencies and outcomes required of the subject or course.

(e) Mandatory micro-credentials can be implemented either as instructional modality or
assessment modality, or both, depending on the subject/course exigency.

3 Phase: Lifelone Learning

(a) In both 1* and 2™ phases, micro-credentials are implemented during the study
program of the students as part of the course outcomes (COs) and year-level
outcomes (YLOs), granting them employable edge in the pursuit of their student
outcomes and program educational objectives (PEOs). But when they graduate, they
can still pursue learning beyond the school through unstackable lifelong learning. This
is the 3" phase.

(b) Lifelong learning are microcredentials that consist of a series of short courses, with
the cohorts earning badges or certificates.



(c) After implementing a comprehensive 1* and 2" phases, the university shall design a
lifelong learning program for all its graduates and alumnis, in coordination with the
Alumni Affairs Office and all Alumni Association chapters in the university.

Approval and Adoption Protocols

Systematic and comprehensive offering of micro-credentials in the university is fairly new
because of the global and industry demands. However, a few programs have been
implementing micro-credentialing for a long time already, the government guidelines have
just been released in 2025. As of this time, as UM is gradually integrating micro-credentials
with macro-credentials (degree programs), all programs are undergoing the 1* phase and 2™
phase of implementation. The aim is to prioritize the students of the university first. But as
the university’s micro-credentialing evolves, UM will soon endeavor into the 3™ phase:
lifelong learning.

The university implements the following protocols for the conceptualization, design,
approval, and adoption of micro-credentials for all the three phases of implementation:

(a) Need Assessment: Departments and degree programs must identify industry-relevant
skills not fully captured by traditional syllabi.

(b) Syllabus Design: Since the micro-credential (MC) is fully integrated into the curriculum,
the MC syllabus and the regular course syllabus are the same document. This applies
to all credited, stackable MCs.

(c) Instructional Design: The syllabus for a course (e.g., IT2 or MMA211) must explicitly
identify which modules or learning outcomes constitute the "Micro-credential”
component.

(d) Approval Levels:

« Program/Departmental Committee review.

« College Management Council recommendation.

« Academic Affairs review and recommending approval

« Final approval by the Chief Operations Officer (COO) or the President.
(e) If approved, the MCs shall be adopted or implemented as programmed

Modality of Delivery

(a) Modality: MCs may be delivered via hybrid modes using the official university’s
leaning management systems and/or onsite residential, or both.

(b) Enroliment: Open only to officially enrolled students (1** Phase and 2™ Phase), or by
paid cohort registrants (3 phase).

(c) Instruction: Must be led by qualified faculty or industry practitioners vetted by the
University.



Crediting and Alignment

(a) Embedding Mechanism: MCs are anchored to specific subjects (e.g., IT2 for BSIT,
MMA211 for Multimedia) in a degree program.

(b) PQF Alignment: MCs must align with the PQF (Levels 5-7) relevant to the degree
program.

(c) Credit Units: Successful completion grants specific credit hours/units that count
toward graduation or professional certification; said credit is guided by CMO #1 s.
2025.

(d) Crediting must be proposed by the Dean and approved by the Academic Affairs.

Sustainability and Budgeting

(a) Financial Allotment: As these are integrated into regular programs, specially for
mandatory MCs (2" phase), budget allocation is absorbed into the existing
departmental instructional budget. An additional fee is also required from internal
students for the MC component, both under the 1* and 2™ phases.

(b) Industry Partnerships: Programs/Departments must maintain active MOAs with
industry partners (e.g., Intuit for QuickBooks, Java/HTML developers) to ensure
the MC remains relevant and marketable.

(c) For the 3™ phase, lifelong leaning MCs shall be sustained by registration fees.

Quality Assurance (QA)

{(a) Standard Review: All MCs are subject to review and audit by the
Department/Program, Academic Affairs, the Internal Qaulity Audit, and the 1SO
audits as part of QA.

(b) Stakeholder Feedback: Existing regular surveys of learners and industry partners
to measure the impact and competency of MC earners.

(c) Documentation: All MC records, including student competencies and digital
badges, shall be maintained by the University Registrar as part of the
Secondary/Expanded TOR.
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